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YOUR SaaS STACK MAY BE 

CREATING HIDDEN REGULATORY 

RISK  

Most South African businesses now run on SaaS - HR 

platforms, CRMs, cloud storage, finance systems. 

 

But under the Protection of Personal Information 

Act (POPIA) and the General Data Protection Regulation (GDPR), outsourcing infrastructure 

does not outsource accountability. 

 

South African regulators expect organisations to understand exactly:  what personal information 

they process; where it is stored; who can access it; and where it is transferred. In SaaS-driven 

environments, that visibility is often fragmented. 

 

Cross-border data flows, unclear processor agreements, insufficient operator oversight and weak 

breach protocols can expose organisations to regulatory scrutiny and severe financial penalties. 

 

Data is an Asset - Until It’s a Liability. For COOs and CIOs, data protection is now an operational 

governance issue - not just a legal one.  

 

Harty Rushmere advises on (and runs or manages projects relating to): 

 

• SaaS vendor risk and operator agreements 

• Cross-border data transfer compliance 

• Data security and PoPI compliance and breach notification frameworks 

• Data protection impact assessments 

• Outsourced DPO services 

 

If your business runs in the cloud, your compliance strategy needs to as well. 
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The eFiles is a periodic newsletter which is distributed free of charge to anyone who wishes to receive articles on legal issues relating to our fields of 
practice. Please e-mail any comments or suggestions to neil@harty.law. 
 
To subscribe, e-mail efiles@harty.law with “Subscribe” as the subject. To unsubscribe, send an e-mail with “Unsubscribe” as the subject. 
 
This newsletter is for educational purposes only and must not be considered as legal advice. Your individual situation may not fit the generalisations 
discussed. Only your attorney can evaluate and advise you on your individual situation.  
 
Except as provided below, you may feel free to forward, distribute and copy this eFile as long as you distribute and copy it without any changes, and you 
include all headers and other identifying information. You may not, however, copy it to a Web site without our prior written consent. If you would like 
information about obtaining legal services from Harty Rushmere, you can contact Neil Harty at +27(0)11 884-0792 or visit our Web site at www.harty.law. If 
you would like an attorney from Harty Rushmere to give a presentation on this topic, please call for information. 

EXECUTIVE SUMMARY 

Cloud adoption brings efficiency but can 

also bring regulatory risk. Businesses that 

don’t actively manage SaaS vendor 

relationships, data flows, and compliance 

frameworks may face scrutiny and 

penalties. Harty Rushmere helps turn data 

from a liability into a strategic, well-

governed asset. 
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